
MGT 364:  Operat ions Management  -  Winter 2007 -  Sect ion 308 
Glass 438 -  Tuesday Evenings 6:30PM-9:20PM 

 
INSTRUCTOR:  Mark  D.  Steele,  Mobi le  Phone:  417-268-0774  
OFFICE HOURS:  45 minutes  before c lass  in  Glass  438 and by appointment   
E-mai l :  MarkDSteele@missour is tate.edu  
MGT Dept .  web page:  ht tp : / /www.mgt .missour is tate.edu/Facul ty.htm    

PREREQUISITES: MGT 340 (Org. Behavior), QBA 237 (Basic Business Statistics) or equivalent, and the 
math requirement for student's major.  Basic concepts from accounting and economics. 

COURSE OBJECTIVES:  To convey understanding of operations management fundamentals, strategy, 
management tactics, management practices and policies.  To explore and gain understanding of the 
management priorities in the operations management context.  To learn the approach alternatives for the 
evaluation and improvement of operational measures, such as productivity, efficiency, quality, planning 
effectiveness and decision-making.  Efforts will be undertaken to demonstrate the cross-functional 
considerations in the broadest organizational context.   

REQUIRED TEXT: Heizer & Render, Operations Management, 8e, Pearson Prentice Hall, 2006. 

PREPARATION: 

• Please read the assignment before coming to class. 

• Each exam will address concept understanding, recall, comprehension, and appropriate application selection.  
Terms are important and concept distinctions are vital to demonstration of mastery of these topics.  

• Exam feedback will be delivered in a timely fashion. 

 

GRADING POLICY: Grade Percent Points 

Three Exams @ 100 points each A 90-100 360-400 

Projects / Assignments up to 70 points B 80-89 320-359 

Participation/Attendance, up to 30 points C 70-79 280-319 

Total = 400 points. NO curve. * D 60-69 240-279 

* Instructor reserves the right to employ a curve if resultant statistics warrant an adjustment. 

EXAMS 

1. Exams will have problem solving, multiple choice, and true/false questions. 

2. If a clear and convincing majority of students (approx. 70%) have missed an exam 

question the instructor will review the question and consider nullifying it. 

3. Any questions concerning an exam question may be asked during class or instructor office 

hours, but will be limited to the day exams are handed back and the next class meeting. 

4. If a student misses an exam or is going to miss an exam, the decision to give a make-up exam 
will be made on a case-by-case basis. 

 



Tentative Class Schedule 

2007-Jan-16 Class  Overview and Chapter  1 

2007-Jan-23 Chapters  1&2 

2007-Jan-30 Chapters  2&3 

2007-Feb-06 Chapters  4&5 

2007-Feb-13 Chapter  6 

2007-Feb-20 EXAM 

2007-Feb-27 Chapter  7 

2007-Mar-06 Chapter  8 & 9 

2007-Mar-13 Chapter  9 & 10 

2007-Mar-20 NO CLASSES -  Spr ing  Break  

2007-Mar-27 Chapter  11 

2007-Apr-03 EXAM 

2007-Apr-10 Chapter  12 

2007-Apr-17 Chapter  13 & 14 

2007-Apr-24 Chapter  14 & 15 

2007-May-01 Chapter  15 & 16 

2007-May-08 Chapter  17 

2007-May-15 FINALS 

 

ATTENDANCE 

• Attendance is taken every class period for administrative purposes.  Attendance and participation are 
expectations of this class and section. 

• Students are responsible for all material presented whether they are present in the classes or not. 

• There are two extra credit assignments available to students who have an 80% attendance rate (on-time 
AND entire class attendance) for the entire semester. 

• The attendance policy is a "No Fault Attendance Policy"; i.e. there are no unexcused or excused 
absences, only absences. 

• Attendance implies readiness to learn more about the course content; students who sleep, read non-
course related material, disrupt others, or distract others with devices or gadgets, in class will be asked to 
leave, with loss of attendance credit for the day. 

• If you are absent, if affects only you; if you are late, you disrupt the entire class. The instructor reserves 
the right to refuse entrance to students who repeatedly arrive after class has started.



MISSOURI STATE UNIVERSITY 
COURSE SYLLABI/POLICY STATEMENTS, 2006-2007 

 
Statement  of  nondiscriminat ion:  
Missour i  State Univers i ty is  an equal  oppor tuni ty/a f f i rmat ive ac t ion ins t i tu t ion,  and 
mainta ins  a gr ievance procedure avai lab le to  any person who bel ieves he or  she has been 
d iscr im inated agains t .  At  a l l  t imes,  i t  is  your  r ight  to  address inquir ies  or  concerns about 
poss ib le d iscr im inat ion to the Of f ice for  Equi ty and Divers i ty,  Sice luf f  Hal l  296,  (417)  836-
4252.  Other  types of  concerns ( i .e . ,  concerns of  an academic  nature)  should be d iscussed 
d i rec t ly wi th  your  ins t ruc tor  and can a lso be brought  to  the at tent ion of  your  ins t ruc tor ’s  
Depar tment  Head.     
 
Statement  on disabi l ity accommodat ion:  
To request  academic  accommodat ions for  a d isabi l i t y,  contac t  the Direc tor  of  Disabi l i t y 
Serv ices,  Plas ter  Student  Union,  Sui te  405,  (417)  836-4192 or  (417)  836-6792 (TTY) ,  
h t tp : / /www.m issour is tate.edu/d isabi l i t y.   Students  are required to provide documentat ion of  
d isabi l i t y to  Disabi l i t y Serv ices pr ior  to  receiv ing accommodat ions. Disabi l i t y Serv ices refers  
some types of  accommodat ion requests  to  the Learn ing Diagnost ic  Cl in ic ,  which a lso 
provides d iagnost ic  tes t ing for  learn ing and psychologica l  d isabi l i t ies .  For  informat ion about  
tes t ing,  contac t the Direc tor of  the Learn ing Diagnost ic  Cl in ic ,  (417)  836-4787,  
ht tp : / /psychology.m issour is tate.edu/ ldc .  
 
Statement  on academic dishonesty:  
Missour i  State Univers i ty is  a communi ty of  scholars  commit ted to developing educated 
persons who accept  the respons ib i l i t y to  prac t ice personal  and academic  in tegr i t y.   You are 
respons ib le for  knowing and fo l lowing the un ivers i t y’s  s tudent  honor  code,  Student  
Academic  Integr i ty  Pol ic ies  and Procedures ,  avai lab le at  
h t tp : / /www.m issour is tate.edu/provost /22102.htm  and a lso avai lab le at  the Reserves Desk in  
Meyer  L ibrary.   Any s tudent  par t ic ipat ing in  any form of  academic  d ishonesty wi l l  be subjec t  
to  sanct ions as  descr ibed in  th is  pol icy.     
 
Statement  of  Add/Drop pol icy:  
I t  is  your  respons ib i l i ty to  unders tand the Univers i ty’s  procedure for  dropping a c lass .  I f  you 
s top at tending th is  c lass  but  do not  fo l low proper  procedures for  dropping the c lass ,  you wi l l  
receive a fa i l ing grade and wi l l  a lso be f inanc ia l l y obl igated to pay for  the c lass .   For  
in format ion about  dropping a c lass  or  wi thdrawing f rom the univers i ty contac t  the 
Regis t rat ion Center  at  836-4335.  
 
Cel l  phone pol icy:   
The use by s tudents  of  ce l l  phones,  PDA’s ,  pagers ,  or  s im i lar  communicat ion devices dur ing 
scheduled c lasses is  prohib i ted.   A l l  such devices must  be turned of f  or  put  in  a s i lent  mode 
and cannot  be taken out  dur ing c lass .  At  the d iscret ion of  the ins truc tor ,  except ion to th is  
pol icy is  poss ib le in  spec ia l  c i rcumstances. 
 
 


