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Event Analysis:

National Basketball Association Game

Houston Rockets at the Minnesota Timberwolves on Sunday, March 20, 2005


I attended the Minnesota Timberwolves basketball game against the Houston Rockets on Sunday, March, 20, 2005. The event took place in Minneapolis, Minnesota at the Target Center at 6:30 PM. The event lasted nearly 2.5 hours and ended around 9:05 PM. The Minnesota Timberwolves beat the Houston Rockets 94-86. The Target Center looked to be 90 percent full.
Service from beginning to end:


The Target Center located downtown Minneapolis and is bordered by parking garages. I arrived at 4:50 and parked across the street on the second floor of the 7th Street North Parking Garage & Transit Building. There was relatively no traffic as I parked and walked across the street into the Target Center. As I walked into the front doors, kids and parents were in lines waiting to enter. The promotion given for this game was a Kevin Garnett jersey for the first 5,000 patrons under age 15. I walked up the side stairs to another entrance and kids with their parents were waiting there also to enter. On the second floor is a Skyway connecting the Target Center to parking garages and other buildings. The doors opened at 5:00 and ticket takers began scanning the barcodes on tickets and distributing Kevin Garnett Jerseys to kids who looked under 15 years old; I was able to get a jersey without asking. There was also a separate entrance for the handicapped next to the main entrance. From there people needed to go one floor above to enter the main concourse level. The majority used the various escalators, but some walked up the stairs. Elevators were in sight from the escalators and stairs for those who needed them.  From there, two escalators, one flight of stars, and two elevators, all on the same side, were the only ways to get above to the suites and upper concourse. Suite-holders had to check into a desk inside an office for confirmation. Patrons with upper concourse seats had to go up another flight.   


As people entered the court area, the teams were warming up. Patrons were able to sit courtside or wait for autographs near the tunnels for the players coming out of the locker rooms. One usher was placed at every exit one hour before tip-off. They wore black pants with a gray vests and ties. I heard kids asking ushers many times where they could find Kevin Garnett to sign their jersey. They basically said to go near the tunnel where the Timberwolves locker room was. 


Each exit was about 20 feet wide, but had blue curtains hanging down to the floor about five feet apart. This kept people in a single file line to have their tickets checked if they needed help. It also helped keep an eye on people trying to sneak in to different seats. In front of every exit is disabled seating for about 10 people. There were movable folding chairs and spaces for wheelchairs in these areas.
Engaging the audience:


From the moment I walked into the court area until the game was finished, I felt as if I was constantly being entertained. Something was always happening. At 5:00 p.m. individual players on the court were signing autographs, being interviewed on ESPN, working on plays, or shooting jump-shots and half-court shots. After the players all went into their locker rooms, the first entertainment was a high school band playing various songs and The State Middle School Dance Team performed on the court. At twenty minutes before game time, it was announced that pre-game entertainment was sponsored by Budweiser, followed by commercials on the scoreboard. Both teams came out in their uniforms and warmed up at fifteen minutes before game-time. Five minutes before tip-off, a game ball was given to a kid from the Minnesota Athletic Trainers Association. Two minutes before the announcer warned all fans to stay in their seats and not enter the court. The military presented the United States flag for the National Anthem, which was sang by Molly Hand, whose name was on the scoreboard.


For Houston’s player introductions, their size, position, college/high school, and name were announced with their face on the scoreboard screen. The entire time the “Imperial March” was being played in the background. When it came time for Minnesota, the Target Center went pitch black and they played a video on the scoreboard. Introductions followed with the player’s size, position, college/high school, and name in a more emphatic manner. The players face and information was on the videotron, as well as on the colorful video boards that encircled their Target Center. The Timberwolves had a “Howl-O-Meter” that they used during free throws, introductions, and big celebrations. The speakers would play the sound of a wolf howling, and the crowd would howl as well.

Time-outs were just as enjoyable as the game itself, with an event taking place at every opportunity. Timeout #1 consisted of the Polaroid Blimp flying around inside dropping tickets and coupons to the fans. For Timeout #2, the Crunch, the mascot, wanted different sections to scream various chants on the signs he held up. This was the least entertaining. 

At the end of the 1st quarter, two father-son teams had a 3-point competition for a total of 20 seconds each. The sons made the majority of the shots for both teams; the audience laughed and chanted at the air-balls by both fathers. 

Timeout #3 had the audience “showing their best dance moves.” If a certain person was good enough, the videotron would display them for about 5-10 seconds next to Napoleon Dynamite. The best part was a young kid in the aisle dancing “the robot,” who got a standing ovation from the crowd. Timeout #4 had the Crunch, the mascot, shooting t-shirts into the crowd from the luxury suite area. During timeout #5 watched the Kevin Garnett biography on the videotron, presented by Klements.  


The Fargo Moorhead Acro Team performed during halftime. The show began at the 15:00 minute mark and lasted until the 8:00 mark exactly. It seemed that most of the audience stayed in their seats for the show and were impressed, giving a standing ovation at the end. The teenage female gymnasts were flipping over each other on trampolines, doing handstands, and synchronized dancing all at the same time. They always were doing multiple things at once, causing the viewer’s eyes to always keep moving.    

During the 3rd quarter, timeout #6 consisted of the Timberwolves’ cheerleading squad dancing on the court. The Polaroid Blimp flew around the Target Center during timeout #7, dropping more coupons and tickets to the fans. Timeout #8 was the “Chevrolet Giveaway,” where if a person made a half court shot, they won an autographed Wally Szczerbiak jersey and an automobile. 

At the end of the 3rd quarter, the mascot and some fans participated in the “Draft Pick Shootout.” Timeout #9 was called “Raining Chipotle.” Coupons from the restaurant, Chipotle, dropped from the ceiling to the fans. For timeout #10, Crunch slid down the main concourse stairs on a sled and nearly crashed in the Houston Rockets huddle. Timeout #10 and #11 consisted of the cheerleaders dancing on the court to music. It seemed that they only planned for a certain amount of breaks in the game, and the cheerleaders danced for the remaining.
Appeal to the five senses:


As I arrived on the main concourse level, I was hit with a wall of smell of hotdogs, funnel cakes, and burgers. On this level, food carts and concession areas were distributed evenly throughout. There was only one side of the Target Center that allowed patrons to go up to the suite and upper concourse levels; on that side was the more expensive, extravagant food and beverage items consisting of gyros, pretzels, funnel cakes, and a personalized drinking bar. It was obvious these vendors were in the spots where the most traffic took place. Workersbehind the counters at food stations were knowledgeable and nice, telling me specifically where I could buy a chili dog, and saying “thank you, and have fun,” as I bought something. 

The sound from the speakers at the Target Center is crisp and clear. As I was walking around, I could always hear and see what was happening on the court from the televisions by the concession areas. The most impressive thing involving sound was the “Howl-O-Meter.” The loud howling from the speakers and the crowd produced a fun environment for the game. Also during one of the timeouts, the Target Center played a song from Napoleon Dynamite, asking people to dance, which turned out to be a good result.

The colorful video boards that encircled their arena were very flashy for the sight of the patrons. The video boards noticeably changed every twenty seconds with a new sponsor and color, and when one of the Timberwolves would score, their name and face would flash on the screen. The Timberwolves’ player introductions were the most impressive sight. The place went pitch black and they played a video and music loudly. Food and beverage vendors that walked up and down the aisles wore bright yellow so they could always be spotted. 

The Target Center seemed to never look dirty, even at the conclusion of the game. At each exit were four trashcans, so they could always be in sight and not overflow. The trashcans in the bathrooms were not overflowing either. Men’s and women’s bathrooms were always in sight from whichever exit a person would use, each being approximately 150 feet apart from the next set of bathrooms. The lines were also rarely long because of the number of bathrooms available. The banners above each exit helped people greatly. Each sign had the section number of the exit and arrows pointing the directions to restrooms, phones, exits, and escalators.   


The seating at the Target Center was very nice, all being theatre-style permanent seats with a cloth surface, allowing patrons to sit up or lean back with comfort. Rows consisted of 14 chairs across, separated by aisles with handrails. 

The taste of the Target Center food and beverages were similar to other professional sporting events. The sold the usual: hotdogs, hamburgers, soda, beer, popcorn, peanuts, etc. Specialty items included funnel cakes and gyros. One main difference from other arenas the Target Center had was a large alcoholic stand where patrons could order many different personalized drinks.

Events that added to the experience:


The pre-game entertainment was average. It consisted of shoot-arounds, warm-ups, ESPN interviews, school band and dance teams performing, and player autographs, but fifteen and under patrons were able to get a Kevin Garnett jersey for coming early. The timeouts were very fun, giving patrons always something to look for or participate in while the game was halted. The halftime show by the Fargo Moorhead Acro Team was entertaining. There was always something happening during the entire event, whether it was the actual game, or giveaways, shoot-offs, or gymnastics at halftime.  The promotions and giveaways were the main items that gave added experiences to patron.
Certain parts of more appeal to segments of the audience:


The two parts that appealed to only certain segments of the audience were the Polaroid Blimp and Crunch shooting t-shirts out of a cannon. When the Polaroid Blimp was flying high and dropping coupons, they only fell to ¼ of the audience because of the small size of the blimp. The same situation involved Crunch shooting t-shirts. He wasn’t able to shoot shirts on the opposite side of the Target Center from where he was located. The audience both times, who couldn’t be reached by the promotions, seemed disinterested and some left their seats. 
Improvement:

 
The experience was well worth the money, but the main improvement that the Target Center could undergo would be to add additional options for traffic to move from the main concourse to the upper concourse and suites. There were only two sets of escalators, one flight of stairs, and two elevators connecting the three levels on only one side of the arena. The flow at the beginning of the game was above average because many of the fans came early for their jersey. The game was close and many fans stayed until the end, and as a result, traffic was very thick from the fans coming down from the suites and upper concourse levels on that one side. Once fans were able to get to the main concourse, there were many exits that lead down to the lobby or directly to the outside streets.
