Case Discussion Assignment: Callaway Golf Company

To be adequately prepared for class discussion of this case, you will need to develop supportable answers to the following questions.

Your responses must be typed, and will likely be at least two pages in length single spaced. You may use bullet points in your responses. However, do think deeply and review the case at least twice to find the nuances. Use clear subheads to guide me in reviewing your points. Be sure to write the question out and provide your response immediately following. For questions with several parts, be sure to answer each part of the question and use a bolded or underlined subhead to distinguish parts. You are to answer the case questions given the information at the time the case was written. No outside material will be needed for this assignment. (20 point assignment)
1. What dominant economic characteristics of the golf industry stand out?

2. What does a five-forces analysis of the golf equipment industry reveal about the intensity of competition?  Which competitive forces are strongest? Weakest?  Give bulleted evidence for each of the five forces.

3. What are the underlying drivers of change and how might those driving forces change the industry?

4. What key success factors are critical to competing successfully in the golf equipment industry?

5. What strategic issues must CEO Donald Dye and other Callaway Golf Company managers address? Or, what should they be worried about?

